SOCIAL IMPACT
REPORT
Open Piano for Refugees
Social Music School DoReMi

ANALYSIS ON THE
ORGANIZATIONS SOCIAL
AND CULTURAL IMPACT
2016-2022

Table of
Contents
03

A Wor(l)d from
the Founders

04

05

11

12

14

15

16

20

21

Organization
Overview

Finances

Unpacking the
Evidences

Open Piano for
Refugees

Demographic
Overview

What's next?

DoReMi
Social Music School

Data Collection
Method

Contact

Open Piano for Refugees

03

A WOR(L)D

FROM THE FOUNDERS
THANK YOU!
Our first social impact report is ready. Who would
have thought six years ago that we would one day
be where we are now? We probably would have
been laughed at and would have nodded along to be
polite. Turns out, we had all the reasons to believe
in our project. When we read the impact report, we
relive our journey all over again, all the ups and
downs, the obstacles and solutions, encounters and
partings, many joyful, serious, productive and
emotional moments and honestly, we are close to
tears. We are really proud to have created such a
wonderful place of appreciation for so many
people.
Of course, we would never have been able to do
this without the help and active support of
countless people. Our drum-rolling thanks go to our
"Bürotti"-organization team, our piano hosts, music
teachers, donors, sponsors, piano shops, as well as
everyone who helps us in any way to make the
world a little more beautiful, appreciative and
especially to make it more musical. We are a great
dream team. THANK YOU!

Udo Felizeter, Nico Schwendinger & Barbara Plank
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ORGANIZATION OVERVIEW

OPEN PIANO
EVENTS
Freely accessible grand pianos are
placed in public spaces, allowing
everyone to play and listen to the
music. These live events are a place of
encounter between people and aim to
create bonds beyond social and cultural
boundaries and strengthen our society
as a whole.

Generated donations are
invested in our social
music school DoReMi

DOREMI
SOCIAL MUSIC SCHOOL
CONCERT
FACILITATION
Economic integration is a crucial
part in order to fully participate in a
society. Therefore, we provide
teachers and students to use their
creative potential with concert
opportunities and to take further
steps towards a successful career
and integration.

DoReMi promotes integration and
appreciation of cultural diversity by
offering music classes in pairs of two
students with different backgrounds.
Through an innovative “Pay as much as
you can” concept, musical education is
accessible and affordable to everyone.

Teachers and students are
offered paid concert
opportunities
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OPEN PIANO FOR REFUGEES
It all began in 2016, when two of our founders, Udo and Nico,
decided to take a bicycle trip together to the Ukraine. On a
public square they happened to stumble over a piano that was
placed there to be played on by the public. Even though the
piano was out of tune, they immediately fell in love with the
concept. This is when they decided to take this idea back to
Vienna. They were surprised to see a huge crowd surrounding
the piano almost instantly and the wonderful atmosphere it
created among the people who played, listened and watched
the happening curiously. This is when the magic began.
One open piano event was followed by the next and the
audience and community kept increasing. 'Open Piano for
Refugees' was created. The donations collected were given to
a music project that worked with and for refugees.
Unfortunately, this project did not last long. When the
popularity grew even further, Udo, Nico and Barbara decided
to develop their own purpose. In 2018, 'DoReMi' was born - a
social music school that offers mostly refugees and socially
disadvanted people musical education.

IDEA

Open Piano for Refugees
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"When the first tone reached me, first my heart stirred, then tears welled up, and
finally my head lifted and my whole body relaxed."
quote from a visitor of the open pianos

717

120

Open Piano days in

different Open Piano locations in

35

6

different cities in

different countries

+150 days
145 days

128 days

121 days

88 days

40 days

2016

50 days

2017

2018

2019

2020

2021

2022
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Austria's president
Alexander Van der Bellen

25

pianists, on average,
play on our open
piano in one day
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The open piano is intended to create a meeting
place where language and words become
unnecessary. Everyone can play. Everyone can
listen. With the help of music, we create spaces
for interaction and communication that have
very low barriers to get in touch with fellow
human beings. The music serves as a universal
language and space in which everyone can
participate and is integrated. This is how we
create more understanding, love and community
among everyone.
Musical education is symptomatic of social
inequalities and disadvantages in society. In
Austria, as in every other country, musical
education and practice are more accessible for
people with a higher socioeconomic status.
Access to financial resources is crucial to engage
in musical education. Numerous people are not
able to afford musical instruments, accessories,
instrument repairs and maintenance, lessons and
transportation to the place of education. Further,
cultural practices and social networks also
greatly influence the access to musical
education. A recent study revealed that young
people
from
middleand
higher-class
backgrounds are more likely to reach higher
levels of musical education and engagement than
young people from lower-class backgrounds.
Since musical practice has been proven to
enhance people’s mental, emotional, physical,
and social well-being, Open Piano for Refugees
seeks to diminish the inequalities in access to
music education and practice.

VISION
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From a musical instrument to
an instrument of integration

MISSION

Supporting diversity
Social integration
Economic integration

Open Piano for Refugees delivers multiple
forms of musical experiences to people
with diverse backgrounds. The project
aims to enhance the social participation of
refugees and disadvantaged people and
strengthens the social bond in society as a
whole. Because we believe that
integration is not a one way road, we

implement
and
support
musical
experiences which promote diversity and
encounters
between
people
from
different social and cultural spheres. Our
mission is to connect people through
musical diversity, as a mean to mindfully
adapt together to the ever-changing
cultural landscape of our society.

HOW DOES THIS WORK?
To bring marginalized communities to the center of society, Open Piano for Refugees is
built around three main axes:

OPEN PIANO EVENTS

CONCERT FACILITATION

as a place of encounter

as a career opportunity

DOREMI
SOCIAL MUSIC SCHOOL
as an access to education

Open Piano for Refugees
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DoReMi
Social Music School

Musical education can convey many
dynamics of privilege and domination. This
is why the music school DoReMi
differentiates itself by its social approach
and cultural diversity in terms of musical
genres and instruments taught, as well as
its financial concept. Based on a "pay as
much as you can"-concept, students with
less financial means pay less or nothing,
whereas wealthier students may pay
higher fees to enable others to profit from
musical education as well.

The music lessons are based on a pairing
system, joining two persons from diverse
backgrounds and socioeconomic statuses
to enjoy the classes together. Therefore,
the music school offers more than musical
technicalities as it supports a multicultural
experience, in which everyone can get to
know and understand each other's culture.
Also, as most of the pairs are composed of
a German speaker and a non-German
speaker, the pairing system offers a great
opportunity to learn a new language.

HARD FACTS

180
Students are currently
being taught. More
than half of them are
refugees or socially
disadvantaged people
with or without a
migration background

11
Different musical
subjects, in multiple
genres, are available.
From oriental
percussion to violin,
piano or jazz-singing

22
Teachers with diverse
background are
currently employed

Open Piano for Refugees
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FINANCIAL ORGANIZATION
Course Donations
Open Piano Donations
Music Sponsorships
Private Donations

Earnings Total (2021)

Sponsoring
3%

Other
8.6%

5%
7%
40%

Funds
19.6%

43%

Donations
68.8%

Expenses Total (2021)

Teachers
Organization Team

Other
4.4%

36%

Event Costs
14.3%

64%

Fringe Benefits
12.8%
Salaries
58%
Ads
1.6%
Rent, Electricity, Gas
8.8%

Open Piano for Refugees
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Financial development
2019-2021
Earnings

Expenses

156.000,142.000,125.000,118.000,-

87.000,-

2019

2020

89.000,-

2021

Our organization and music school is financed 68.8% from donations. These include
course donations from our (mostly higher-income) students, donations from open piano
events, music sponsorships and private donations. We receive 19.6% of the income
from public funds, such as from Vienna's Department of Culture. Revenue has fallen by
almost half since 2019. This can be explained primarily due to an unstable global
economic situation and the pandemic. Fortunately, we were able to make up this deficit
with the profits of the last few years, and we are looking into the future optimistically.
58% of expenses are salaries, which includes 64% to our music teachers and 36% to
the organizing team. Since 2021, the permanent team has grown by two more
members, which has increased the total costs significantly. We see this as an
investment in the future of our organization and look forward to a pandemic-free time
in which many more open piano events can take place again.

Open Piano for Refugees
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Demographic overview
57 countries

Since 2018, we have offered music classes to people with a
personal history linked to 57 different countries.

27 years of age
Currently, the average age of our students is 27 years.
The youngest student is 3 years old, and the oldest is 69 years old.

Open Piano for Refugees
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Data Collecting Method
Because we are aware of the responsibility implied by our
actions towards society, we believe it is an integral part of
our mission to deliver a transparent social impact analysis
to our supporters. It also helps our team to recognize
weaknesses and strengths. To improve our work, the
students of our music school DoReMi are being asked
after each semester to answer a series of questions about
their experiences through a quantitative survey.

Quantitative data
Interpretation of the results
based on the student's answers,
collected over seven semesters
from 2018 to 2022. The survey
addresses their self-perception in
terms of language, interpersonal
and social development, as well
as musical skills.

Qualitative data
Qualitative semi-open interviews
were conducted online with two
of the music teachers to include
more perspectives of our project.

Open Piano for Refugees
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Unpacking the evidence
"The students would never have met if they had not had this chance."
Ali, oud teacher from Syria at the Music School DoReMi

The following sankey-diagram illustrates the peculiarities of the teaching experience at
DoReMi, as expressed by two teachers during an individual interview. It represents how
strongly they are concerned with each of the subjects during their work.

From Italy

From Syria

The broad variety of domains addressed by the teachers suggests that the mission
and the goal set by our organization are being executed within the music classes.
Both Myriam and Ali think that the pairing system at our music school DoReMi, in
which one German-speaking and one non-German-speaking person receive the
classes together, is a unique and challenging approach, not only to learn from one
another, but also to integration, equality and understanding.

Open Piano for Refugees
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Sense of integration and social contact
"In my previous music school, not many people were studying, maybe one student or two.
At DoReMi, everyone is studying. They do not have time, but they find the time because it
gives them a lot of motivation."
Myriam, violin teacher from Italy at the Music School DoReMi

78%

of the students declared having developed friendship with their
paired fellow student or teacher over the last seven semesters

Diagram: feeling to have encountered another culture during the semester

Not at all
7%
Not really
13%
Very much
37%

Do not know
16%

Somewhat
26%

On average, over the last seven semesters, 63%
of the students have the feeling to have
discovered and learned about another culture
through their experience at DoReMi.

Open Piano for Refugees
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62%
of the students reported that their level of the German
language progressed because of their music lessons

Diagram: progress in German language during the semester

Not at all
9%
Not really
12%
Very much
39%

Do not know
17%

Somewhat
23%

7 out of 10
Students declared that their experience at DoReMi helped them feel more
integrated into the Austrian society.

Open Piano for Refugees
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79%
of the students reported
that they would never have
had
access
to
music
education without DoReMi.

Not really
4%

Not at all
6%

Do not know
11%

Somewhat
18%

The present results put into perspective
how different aspects of the social and
cultural life of the students are impacted
by the organization. Based on the idea
that integration is a dynamic and
multilateral process, these results
suggest a positive achievement for the
students and organization.

Very much
61%

The interviews with the teachers
reveal that their integration into the
structure of DoReMi has a positive
impact on their teaching methods and
understanding of different cultures.
The following extract summarizes the
benefits of this multicultural and
innovative method of teaching:

" I realized the idea that you still have your culture, and you can just keep
it and interact with the new things that you are learning. [...} Nothing is a
closed box. It is always connected, and DoReMi is completely part of this
process. I am teaching two Austrian women who are playing the oud. I
always had the stereotype that Austrian people cannot understand
microtonal music, but it is just not true. This proofs that with practice, and
exposure, everyone can understand different cultures."
Ali, oud teacher from Syria at the Music School DoReMi

Open Piano for Refugees
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What's next?

The challenges we face
The effects of an unstable economic world situation
and the pandemic had a negative financial impact on
our organization and our music school, as we could
not pursue our goal of connecting people through
music and organize as many events (open pianos,
semester-concerts...) as usual. For a long time, the
music lessons in pairs of two had to be held online or
with a face mask.
It is now time to recover from these effects and to
strengthen our organization for the long run.

Our visions for the future
Once we overcome these challenges, we look very
optimistically into our future.
We would like to organize even more open pianos
in even more cities and countries, bring even more
people into contact with each other through music,
put even more smiles on the faces of our fellow
human beings and make the world a more diverse,
appreciative, solidary and musical place.
Also, our long-term goal is to open up another
social music school at a second location, possibly in
Germany. We want to offer even more people
access to music lessons and expand our wonderful
community even further.

WE COULDN'T HAVE DONE
IT WITHOUT YOUR
SUPPORT.

THANKS TO
EVERYONE WHO
MAKES THE WORLD
MORE MUSICAL
WITH US!

Open Piano for Refugees
Nußdorfer Straße 65/11
AT-1090 Vienna

info@openpianoforrefugees.com
www.openpianoforrefugees.com
Social Media: @openpianoforrefugees

